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Welcome to Premium Plus! With the rapid changes
occurr ing in local  business culture and the
international insurance industry, we at General
Insurance Botswana felt i t  best to create an
information source for insiders and clients to keep
you up-to-date with emerging trends, in particular,
innovations happening right here on the ground at
GIB.

We welcome your feedback and suggestions.

Sincerely,

The Editors 
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Each issue of Premium Plus will feature updates
and information on each policy aspect of GIB.

Accident
Loss of money through theft is considered an accident
because it constitutes an unplanned incident that could
possibly have considerable, devastating effects on the
insured. For this reason, under the Accident Policy, GIB
offers cover for loss or damage to property as well as loss
of money through, as the policy states, "Any means
whatsoever". Money is widely defined in this policy and
includes cash, bank and currency notes, cheques, postal
and money orders and money in transit. Money that is
stored in safes, cash boxes, strong rooms, on-site or held
by partners, directors, collectors or salesmen is covered
as are those safes, cash boxes and strong rooms if they
are damaged during the process of a robbery attempt.

Engineering
A computer virus is a manmade programme that invades
your computer through outside means - usually an infected
email or floppy disc, and makes copies of itself, often
damaging hundreds of important files and software in the
process. There are over 50,000 known computer viruses
with new ones discovered everyday.

While GIB Engineering Cover includes computers, this
coverage does not include loss of data or capacity in the
event of a debilitating software or hardware computer
virus. Keeping this in mind, here are a few ways to avoid
infection:
• Have a reputable anti-virus programme (Norton, 

Symantec, McAfee) on your system before you download
ANYTHING. This way, you will avoid downloading a 
programme with an accompanying virus that could do 
damage.

• If you have a virus programme, remember to update your
viral definitions so that you are protected from new viral
creations.

• A virus cannot attack before it has been opened. If you
are unsure about an email, don't open the attachment 
or forward it to a friend. Delete it.

• Keep backups of all your work and, if you think you have
a virus, avoid infecting your backup discs.

• Forward any email that you think may be infected to an
anti-virus company. Better safe than sorry.

Livestock
Although GIB Livestock Cover includes cover in the case
of an outbreak of foot and mouth disease, an epidemic
outbreak that forces the government to demand widespread
slaughter is considered a natural disaster. Therefore, GIB
can only provide partial payment, usually the difference
between the agreed insurable amount and the amount of
government compensation. In all other instances, GIB
Livestock Insurance covers all animals in good health: for

females, from the age of six months to the end of the tenth
year and, in fattening cattle, in the end of the third year.

Motor
There are times when technology fails us and even the
things that we take for granted, like car keys, fail to do
their appointed duty. This is why GIB offers a lost key
extension to motor coverage. If included in the policy, GIB
will insure in respect to the cost of replacing locks, keys,
alarm remotes and cover reprogramming charges for the
alarm system should the key or alarm be lost or stolen.

Property
Sometimes prevention is the best form of insurance. Fire
safety, particularly in Botswana's hot, dry climate, remains
the first step towards protecting your property. The following
are just a few ways that you can prevent fire in your home
or office or react quickly in case of fire.
• Smoke alarms are an excellent way to forewarn your 

family of fire.
• Keep a fire extinguisher in a place that is easily accessible

by all family members and make sure that it is kept 
operational and that everyone knows how to use it.

• Electrical equipment and appliances should be checked
on a regular basis to make sure there are no faults that
could cause unexpected sparks.

• Store gas canisters outside of the house in a secure 
area.

• Make a fire plan - know exactly what to do and where to 
go in case of fire and, most importantly, make sure that 
everyone in the office or household knows what to do, too.

• Make sure that hydrants are functional and inspected 
as often as government regulations require.

Special Cover
Under the Special Cover policies, GIB offers Performance
Bonds. Applied to contractors on projects such as house
construction, a Performance Bond protects the insured
contractor from incidental acts that can make a project
costlier and more time consuming than originally planned.
Performance bonds insure the contractor against sudden
increases in the price of labour and materials, financial
hardship, weather changes that affect the project,
unforeseen political or economic factors that change
costing as well as human issues such as labour action
and failure of sub-contractors to perform. To obtain a
Performance Bond, those wanting to be insured must
provide information about the project that requires the
bond as well as financial statements, a list of projects
undertaken over the last 3 years, a detailed outline of the
largest project completed successfully and a list of counter
guarantors. 
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In just one year, GIB has revolutionized Botswana's
insurance industry!

When GIB entered Botswana's insurance industry just a
year ago in April 2002, all of the short term insurance
companies, with the exception of one, were branches of
overseas or regional foreign companies. This motivated
GIB to embark on a campaign to educate the insuring
public about a new direction for insurance in Botswana.
The campaign has, so far, achieved results unprecedented
in the history of the local insurance industry. From the
word go, GIB was ready to help individuals and corporate
bodies alike who required insurance services to understand
the needs and benefits insurance provided for. With a
stable macro-economic environment prevail ing in
Botswana, GIB, as a new player, was able to provide a
valuable insurance service to the insuring public.

"Without doubt, the mere fact that GIB has been able to
operate for one year in a competitive market like ours
gives me a great satisfaction," said Bright Nyirenda,
General Manager of GIB. With a strong focus on serving
the community and developing the local insurance culture,
GIB was able to participate in the 2002 Botswana
International Trade Fair officially opened by Mr. Kofi Annan,
Secretary General of the United Nations. GIB is also
represented on the Insurance Advisory Board which meets
quarterly. This body agrees to common standards with
regard to the transaction of insurance business and
monitors the effectiveness of these standards in conformity
with the Botswana Insurance Industry Act.

Even further on that line, GIB has worked to develop GIB
staff through training as a key factor in the company's
sustainable growth. Many staff members were sponsored
to complete professional studies relating to their work
such as accounting, personnel management and insurance.
Others who were already qualified were encouraged to
enhance their professional careers. In addition, with the
assistance of valuable business partners, GIB was able

to send four senior personnel to Kenya and Munich-re in
Johannesburg for seminars that covered reinsurance and
other related insurance topics.

GIB came into the market determined to be innovators in
the insurance industry. Essentially every business entity
has to make a profit, but GIB realised that profit alone,
without providing service satisfaction, is a non starter.
"As insurance is an intangible product, it requires prompt
response to the needs of our customers and business
partners. Our level of efficiency in both underwriting and
claims settlement has proven this point," said Nyirenda.

One of the products that GIB brought to the insuring
public, among others, is the range of Livestock and
Agriculture Policies. GIB is the first insurance company
to ever offer such an agricultural product in Botswana.
During the first year, a concerted effort was applied to
effectively create awareness of these products. Indications
are that people have come to realise the importance of
the same. With all this to boast and more, in just one year,
GIB has earned a firm reputation as a local company
capable of providing insurance solutions effectively and
efficiently.

Now that General Insurance Botswana has celebrated
one year in business, General Manager Bright Nyirenda
extends a warm thank you on behalf of the GIB Board,
Management and Staff to Honourable Minister of Finance
and Development Planning Baledzi, for having officially
launched GIB last April. Also thanks to all GIB business
partners - Brokers, Agents and indeed Customers, both
corporate and individuals, who have made GIB what it is
today and, from whom, GIB needs valuable and continued
support.

Last, but not the least he extends a special thank you to
GIB staff for working tirelessly to help realise the GIB
dream. Happy Birthday GIB!!!!  
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Two years after the tragic events that occurred in New
York City, USA on September 11, 2001, terror is still on
the minds of many, particularly those in the insurance
industry. When the two World Trade Centre towers fell,
costs to insurance companies were estimated at
between $30 and $70 Billion USD.

Benfield Group, the international reinsurance firm,
recently released a system called Expect, designed to
provide information to underwriters who need to
consider various issues, including the terrorist threat,
when determining rates and issuing claims.

Terrorism models in the past focused on idealised
approaches that tried to predict possible targets and
the consequences - social and environmental - of a
terrorist attack. Unfortunately, these models were often
inaccurate because their terrorism models were based
on disaster movie-like events without considering the
simpler, more deadly ways that everyday people and
property could become victims of terror. Expect, on the
other hand, uses a database of postal codes to
determine the proximity of the insured to a specific
country or region and, from that proximity, calculates
the possible risk. The tool works out the extent of risk
to determine the most that could be lost in the event
of a terrorist attack so that underwriters can make a
more accurate determination of risk.

To date, the database includes information in relation
to the USA, UK, Canada, Ireland and Australia. At
present,  there has been no attempt to include
geopolitical concerns, i.e. the politics of the day, when
determining risk because this would necessitate the
update of the system on a daily basis. This has lead
experts to determine that, although products like Expect
are useful, the thing that makes terrorism so dangerous
- its spontaneity - is what makes it impossible to
predict.  
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Independent insurance agents are using service delivery
to take the local insurance industry to new heights. A
brokerage is an independent intermediary that can sell
insurance products to clients from a range of principal
companies. These are usually larger firms with many
employees that are tasked with selling the products
and passing any commission on to their employer. An
agency, on the other hand, is a company run by one or
a group of agents who are exclusive sales agents
pitching the products of one insurance company. GIB
currently has 14 agents located in Gaborone and
Francistown. Agencies are smaller, and have proven a
good stepping stone for former brokerage employees
looking to go into business for themselves.

According to one, local GIB affiliated agent, Muyamwa
Muyamwa of Huraya (Pty) Ltd., the difference is in the
agency itself and its ability to provide personalized
service to clients. As the Principal Officer at Huraya,
he claims 15 years in the industry in Southern Africa.
Like GIB, his company is approaching their one-year
anniversary. Explaining his reasons behind working
exclusively with GIB, he said, "We are sharing a common
vision with GIB in the way we handle our clients. It was
easier for me to have an agency with people who I
share work culture with." Mr. Muyamwa also noted that
establishing a brokerage and dealing with a number of
insurance providers can have extensive f inancial
implications. "It is easier to start as an agent because
it doesn't cost a lot of money and, once you know your
client base, then you can expand to a brokerage," he
said.

Although they are little fish in brokerage dominated sea,
the number of agencies in Botswana is growing. As
they do, Muyamwa insisted that their edge over the big
brokerages is growing daily.

"Service delivery is what makes the difference. There
are many insurance products but the differentiating
factor is how that service is del ivered. That
differentiates one agent from the next."   
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One of the most important aspects of the spirit of
"community" is the act of communication. Insurance in
Southern Africa has always been monitored, with
information shared between countries to avoid cross-
border fraud. However, it was only two years ago that
the process was formalised. In 2001, 12 of the 14
members of the Southern Afr ican Development
Community (SADC) signed a multilateral Memorandum
of Understanding (MOU). With this document, the
countries agreed to share information regarding insurance
and other non-banking finance and investment activities.

For example, if someone comes to establish a brokerage
in Botswana and, on their application, states that they
had a successful brokerage in Lesotho, the relevant
officer, usually someone in the Directorate of Insurance,
would contact their counterpart in Lesotho. The officer
in Lesotho would then verify that the person's
application is honest and that they carried no history
of gambling problems, theft or drug abuse.

The MOU was signed with the Committee of Insurance,
Securities and Non-bank Authorities (CISNA). CISNA is
the SADC sub-committee of capital market, retirement
fund, collective investment scheme and insurance
company regulatory bodies.

Only Seychelles and the Democratic Republic of Congo
have yet to sign the MOU. 

Fire Sale!

A man wanted to buy insurance for his car, so he went to
the insurance company and asked for the list. First there
was anti-fire, with a P200 premium. Then, there was anti-
theft, which had a P150 premium. At the end, he noticed
that there was an anti-fire and anti-theft policy for only
P50! So, he asked the receptionist, 'Why in the world do
you price the policy for two problems less than that for
one problem?'

The receptionist replied, 'Because nobody steals a burnt
car. 

Training Updates

Congratulations to the following employees who successfully sat
for their Insurance Institute of South Africa (IISA) exams in March
2003:

Neo Motsomi
  • Legal Framework of Short Term Insurance
  • Introduction to Risk Management
Ramasedi Ramasedi
  • Personal Insurance Practice
  • Introduction to Risk Management
  • Legal Framework of Short Term Insurance
Paul Mooketsi
  • Short Term 2
Boineelo Manowe, Balatotswe Ebineng & Nelson Kegakamang
  • Short Term 1
Beaucas Kamwanga
  • Business Organisation
  • Short Term 2

Over the past year, employees have also successfully completed
the following courses:
Managing Director, Sophie Tsheole
  • Re-insurance in Nairobi, Kenya
Fire & Accident Manager, Richard Inambao
  • Basic Engineering Re-insurance, Munich Re, J’ Burg
Assistant Fire & Accident Manager, Kagisanyo Mokaila
  • Re-insurance, Munich Re, J’ Burg
Assistant General Manager, Jerry Dhlodhlo
  • Re-insurance in Nairobi, Kenya
Assistant Accountant, Phenyo Gabanakgosi
  • CIMA
Administration Officer, Eunice Keabetswe
  • Diploma in Human Resources Management

Contact Eunice Keabetswe for more information about training opportunities for
staff at GIB. 
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